Minutes from the 1st Meeting of the National Coordination Group for the Caribbean Marine Atlas Project
In Attendance:

Ramon Roach (CZMU, Chair) 
rroach@coastal.gov.bb

Gregory Franklin (Fisheries)

gfranklin@agriculture.gov.bb

Renata Goodridge (CERMES)
renata.goodridge@cavehill.uwi.edu
Felipe Arthur (Town Planning)
farthur@caribsurf.com, 

felipe.arthur@townplanning.gov.bb

Mr. Ramon Roach began the meeting by welcoming those in attendance and thanking them for their interest in the Caribbean Marine Atlas (CMA) project. Mr. Roach then proceeded to give a PowerPoint presentation on the CMA project.

Mr. Roach explained that the CMA project was part of a global network of initiatives spearheaded by the International Oceanographic Commission (IOC), an autonomous UN body responsible for addressing scientific uncertainties for environmental management, improving capability for management and sustainable development, and building capacity in marine science. Through its marine data management arms (the IODE and the ODIN network), the IOC is able to facilitate capacity building, equipment and operational support, and the development of marine data products and services at the national and regional levels.
The Chair then began to explain what the CMA would be upon completion of the project. The potential Atlas service was described as an interactive, online geographic information system (GIS), featuring several different types of spatially-referenced marine and terrestrial environment datasets in a predefined area of interest (AOI). The Atlas would also feature typical cartographic components such as scales and graticules. Users would be able to control the selection of data layers to be displayed on the map and examine or interrogate the data layers to view the data they contain and/or the background data (metadata) associated with them. Users would also be able to download data in the form of shapefiles, results tables, metadata, as well as linked documentation. The data layers would be organized in a thematic manner, covering the geosphere, hydrosphere, biosphere, atmosphere and human environment. 
Mr. Roach then navigated to the African Marine Atlas (AMA) website developed by ODINAFRICA, to demonstrate some of the functionality that was possible for the CMA. He manipulated several data layers as well as background raster images, and selected points from different data layers for interrogation. The zoom level on the map was changed and the map was panned to different areas. Mr. Roach then explained that while some of the types of data available in the AMA would be similar to that in the CMA, the difference in scale of the Caribbean and individual islands to that of the African continent was such that certain regional data layers (such as GEBCO bathymetric charts) would not provide the necessary or appropriate resolution if placed within the CMA. Thus the CMA would focus more heavily on available national data. At this point Mr. Roach also stressed that the data that would be put on the Atlas would only be that which is sanctioned by the collecting agency, and that organizations would only be asked to supply data that they are comfortable supplying. He also noted that the Atlas was a tool for the region and individual countries, and as such the data housed within would be in the format/units most useful at the national and regional levels.
Next Mr. Roach outlined the importance and use of the CMA for local and regional data management for policy making. He noted that the CMA would provide data for all stages of the integrated coastal areas management (ICAM) process, and also make regionally held data more accessible. Mr. Roach also stressed that the Atlas would be an effective communication tool between environmental managers and policy makers. Other benefits identified were improved inter and intradepartmental data sharing, and increased ability to disseminate information to the public.
The Chair then described that the role of the IODE in the CMA process was as trainer and facilitator in terms of data management and atlas development workshops which would be conducted in 2008. He also indicated that the IODE is geared to offer members several services both inside and outside of the whole CMA initiative, such as national standards development for spatial data, the development of national spatial data infrastructure, and several types of data products and services.

Mr. Roach then gave a recap of the recent meeting of regional stakeholders within the CMA project, held in Barbados from October 8th to 10th 2007. He stated that the meeting brought together environmental data and coastal zone managers from 9 Caribbean countries, as well as international tutors from the IOC Secretariat, UNEP and the Australian Ocean Data Centre Joint Facility. Among the goals of the workshop were the familiarization of the participants with the CMA concept, the assessment of national coastal zone management arrangements, the description of national priority issues for inclusion in the CMA in the form of indicators, and the development of a work plan for the implementation of the CMA. The meeting helped to crystallize priority issues regionally such as marine habitat health, natural hazards, and land based sources of pollution; and highlighted the shared concerns among different islands. However the meeting also highlighted several areas for concern, such as the availability of data from different national agencies and the lack of data quality control and metadata standards.
Next Mr. Roach discussed the requirements for the development of the CMA and some of the activities the national coordination group would be involved with, such as the definition of the AOI, the location and translation of the data into the required formats (data mining) and the publication of the Atlas. Mr. Roach then indicated that training would be available for the process and would be supplied by the IODE to the national team leaders from each country as well as for a second individual from within the committee to create redundancy. Ms. Goodridge then asked if the Chair was designated as the regional coordinator for the project, if two other group members could be selected as the national coordinator and second for Barbados. The Chair stated that he would obtain an answer from the IODE secretariat. Mr. Roach then noted that since only 3 of the 7 agencies invited were represented, that no major decisions (such as the designation of the national team leader) should be made at the current meeting. He then indicated that he would circulate the information from the meeting (presentation and minutes) to all of the invited agencies and seek their nominations for national team leader and second. Mr. Roach also indicated that he would circulate the list and description of available training courses so that the training needs of the group members could be identified and forwarded to the IODE. He also noted however that since the Ocean Teacher system made almost all of the course material available online, there may be scope for a local training activity for the more basic courses, with the training at IODE being focused on more advanced and Atlas-specific courses. Mr. Roach also indicated that the IODE has funding for improving data management capabilities through the acquisition of equipment such as computers and servers, and that members of the group should also outline their equipment requests to be forwarded to the IODE.
All of those present expressed interest and high hopes for the CMA project and also indicated that they would be committed to the process. Mr. Roach then thanked all those present for attending the meeting and informed them that additional information would be forthcoming.
Actions

Chair
· Circulation of minutes and presentation
· Circulation of list of available IODE training courses

· Contact with agencies present and those not in attendance for input on the designation of a national coordinator and a second

· Contact IODE on the possibility of having effectively 3 representatives from Barbados

Remainder of group

· Identification of training requirements

· Identification of equipment needs
