1.0 Introduction

Coastal development is defined as the carrying out of any building, engineering, mining or other operations in, on, over and under any land, the making of any material change in the use of any building or other land or the subdivision of land.  Therefore, all activities within this context will therefore require planning permission.

The Coastal Zone Management Unit’s (CZMU) setback criteria for coastal developments currently provide the most important policy regarding regulatory control of coastal infrastructure, within the context of the “precautionary approach” towards planning for coastal hazards.  The Integrated Coastal Management Plan (ICMP) generally recommends a setback of 10 m from the toe of cliff undercut for cliff top developments and a setback of 30 m from the high water mark (HWM) for beachfront developments.  However, recommended setbacks may vary depending on the section of coast being developed and the presence of any important ecological or geological features, as specified within the ICMP.

This report will provide an overview of the coastal planning framework, planning tools and considerations, and the challenges associated with the processing of coastal development planning applications.

2.0 Application Process

During the application process the developer must complete the following:

· Seek advice from relevant regulatory agencies.  These agencies may include, but are not limited to, the Town and Country Development Planning Office (TCDPO) and the CZMU.

· Acquire the services of professional consultants/coastal engineers etc. where necessary and submit an application to develop to the TCDPO.

· Before determining an application, in accordance with the Town and Country Development Order 1972, the Chief Town Planner (CTP) may consult with any relevant regulatory agencies regarding the proposed development.

· Consulted agencies assess the application and make recommendations to the CTP regarding the suitability of the application.

· All factors / recommendations being considered, written approval or refusal of the submitted application is issued to the developer.

This application process is essential since it is an important means of reconciling development requirements with the need to protect, conserve and where appropriate, improve the landscape, environmental quality, wildlife habitats and recreational opportunities of the coast.  This is achieved through development plans and planning decisions, which implement policies for the conservation and improvement of the coastal environment, while acknowledging the special character of the coast.

2.1
Decision Making Tools

Various policy documents and processes culminate to form decision-making tools during the processing of an application to develop land.  These tools may include, but are not limited to:

· Physical Development Plan – Outlines the present and future land-use development patterns for Barbados.

· Integrated Coastal Management Plan – Sets the policy and framework for which development can occur within the coastal zone management area.

· Environmental Impact Assessment – Process that predicts and mitigates against any negative impact that may be caused by a proposed development.

· Material Considerations – Any consideration, which relates to the use and development of land, is capable of being a planning consideration.  Whether a particular consideration falling within this broad class is material in any given case will depend on the circumstances (e.g. setbacks, planning history and management plans).  Material considerations DO NOT include issues such as the viability and the cost of the development.

· Building Code – Structural design criteria for buildings within the coastal zone management area.

2.2 Making the Decision

The Minister responsible for planning and the Chief Town Planner are solely responsible for the granting or refusal of permission to develop lands in Barbados.  The Minister makes decisions on all beachfront properties, whereas the Chief Town Planner makes decisions on all cliff top properties.  At this time special consideration is being given to cliff top developments, as the CZMU is increasingly recommending that geo-technical surveys are performed before approval is granted by the TCDPO.  Furthermore, the CZMU is working on a setback formula / criteria for all cliffs.  This will strengthen the scientific basis on which specific setbacks are based.

3.0 Emergency Works

The current state of wide scale coastal erosion has resulted in the CZMU responding to numerous calls from coastal communities regarding damage to their properties and seeking means of remediation.  The CZMU in conjunction with the TCDPO recommends the following process for the carrying out of emergency works:

· The property owner should contact a coastal engineer.

· A site visit should be arranged with representatives from the CZMU and the TCDPO to assess the urgency of the claim.

· The property owner must thereafter send immediate written notification to the Chief Town Planner, accompanied by provisional drawings.

· Emergency works may proceed with the written consent of the Chief Town Planner.  The CZMU must be notified of the proposed date for the commencement of works.

· Subsequent to the completion of the emergency works, and the abatement of the oceanographic conditions that caused the erosion, the normal application process must proceed and a detailed engineer’s design submitted regarding the defensive structure erected during the state of emergency.

4.0 Challenges

The primary challenges associated with the management of coastal development include:

· Compliance and enforcement

· Understanding by all stakeholders of the value and importance of the coast.

· Appreciation for the vulnerability of and threats to the coastal zone.

Recognising the problems imposed by these challenges, the CZMU has actively sought to:

· Educate the public regarding coastal and marine resource management.

· Objectively evaluate applications to maintain consistency in decision-making.  
· Make decisions based on the stated policies and sound planning research and principles.
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